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Interview Guide For Hiring Associates
That Will Promote Your Masterpiece Living Culture
The following are recommended questions to assist you in hiring staff which will thrive in and contribute to a Masterpiece Living® environment of growth. They are intended to be adjuncts to standard Human Resources interview questions.
For All Applicants:

1. Why are you interested in working in a senior living community?

This is most likely a standard question. In addition to the many possible answers, we think the ideal candidate would include statements like:

 “I like older people.” 
 “Older people like me.” 
 “I enjoy working with older adults.”
 “I like to help older people.”

2. What do you think a community like ours should be doing for its residents?

There will be many possible answers to this question. Positive responses should include: 
“Best quality of life.” 
“Help them live the best life possible.” 
“Provide opportunity.” (This answer is excellent, but not a likely one for most applicants.)
Some answers should prompt further questioning:

“Take care of them.”

This answer should be followed up with questions like:

“What do you think older adults are capable of?”

“Who is most responsible for how they age?”
Adherence to a paternalistic view of the community despite sharing some ideas on recent research should call suitability for hire into question.
 “Keeping them safe from the outside world.”

Adherence to this stereotype of aging makes employment suitability questionable. 
3. What do you think you can contribute in this job?

Responses can be quite varied. Positive responses would include something beyond the usual job description and a sense of giving of self. Questionable responses would deal only with the specific position duties.
Questions for Lifestyle Coordinators, Activities, Fitness Instructors, Therapists and others directly dealing with resident lifestyle and vitality.
1. How do you see your role with regard to the aging of residents?
Responses should indicate knowledge of successful aging research with themes of:

Use it or lose it

It’s never too late to make positive lifestyle choices

Empowering residents to achieve their personal best

It should be evident that this person firmly believes in what’s achievable, and in their role as facilitator.

2. What would you consider success in this job?

Responses which mention residents staying independent longer and maintaining a higher quality of life are desirable. Empowering residents, rather than making them dependent on staff, is essential.
3. What do you expect from this community in order to do your job?

Responses should indicate a need for a community culture of belief in growth so that anything this person does for resident growth is magnified by the rest of the community.

4. Tell me about a time when you encouraged someone to do something that was in their best interests (for their physical, social, intellectual, or spiritual well-being, for example), even when they may not initially have wanted to do it?
Responses should include what task/behavior was in their best interest (including a reasonable justification for it being in their best interest), and include how the communication occurred. 
A successful aging interaction would include:

Compassionate listening

No judgment

Offering support and confidence in the resident’s abilities

Helping the resident weigh the pros and cons of the behavior

Offering assistance on how to carry out the behavior

Testimonial to how the resident eventually felt about engaging in the behavior

5. Imagine that you and a friend are talking and your friend says “My neighbor is 74 years old and she’s going to a nursing home. When people get to be 74 years old, their mind and body start to fail them.” What would you say to them?
 Responses should indicate knowledge of successful aging research with themes of:

Use it or lose it

It’s never too late to make positive lifestyle choices

Empowering residents to achieve their personal best

It should be evident that this person firmly believes in what’s achievable, and in their role as facilitator.

6. What do you do for your own health and wellness (physically, socially, intellectually, spiritually)?
Responses will vary, but should include personal commitment to whole person wellness. 
 .
Interview Guide for Hiring Associates 

That Will Promote Your Masterpiece Living Culture
August 2006

