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MPL Everyday: Lifestyles Agenda 
Objective:  

To apply Successful Aging and Masterpiece Living concepts to our roles within the 

community/organization and to identify what that looks like in action in our day-to-day functions.  

 

 

Masterpiece Living 

Mission: 

To change the experience and perception of aging. 

Vision:  

A society in which aging means growth, engagement, vitality and purpose. 

 

 

 

 

1. Welcome and Introductions 

2. Why are we here?  

3. Celebrate! 

4. Definition of Role 

5. Lifestyles Engagement #1: Core Measures 

6. Lifestyles Engagement #2: Purposeful Programming 

7. Lifestyles Engagement #3: Raising the Bar 

8. Lifestyles Engagement #4: Purposeful Planning Toolkit 

9. Commitment to Successful Aging 
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Campaigns & Programs by Masterpiece Living 
Programs by Masterpiece Living are research- and education-based campaigns that 

support a culture of successful aging. All programs have been piloted and can serve 

wide audiences including residents, team members, and prospective residents. 

Neurobics by Masterpiece™ is a dynamic, interactive, six-

week memory-enhancement course. In a fun and social 

environment, Neurobics directly challenges the memory of 

attendees and stimulates brain activity. Results from pre-and 

post- tests reveal significant results regarding participants’ 

confidence and the understanding in enhancing brain health. 

Walk to Wellness offers the opportunity to unite your entire 

organization in a 31-day walking campaign for team members and 

residents. Logging steps, minutes or distance, this program 

encourages an increase in levels of daily physical activity. In 2013, 

residents and team members walked almost 165,000 miles! 

Breathe™ is a four-week program for team members and 

residents that explores how individuals respond to stress and 

how this impacts health. This program incorporates the 

newest research for maximizing the harmful impact of chronic 

stress and addresses the high rates of worry and concern 

reported by residents within the Masterpiece Living Network.  

Vertical™ is a six-week fall-prevention education program, offering a 

variety of prevention strategies and physical and mental exercises. Pilot 

testing revealed a significant decrease in perceived risk of falling as 

compared with residents who did not participate in Vertical.  

Nourish™ is a four-week interactive nutrition experience that 

connects nutrition to the four components of successful aging and 

answers the questions: What are your meals doing for you? Do they 

support your overall wellness? Learn, discuss and explore nutrition 

in new ways to support your successful aging journey. 
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World of Wellness™ is a seven-week program exploring the four 

components of successful aging within different cultures and 

countries. Participants are encouraged to share pictures and stories 

if they’ve traveled to specific countries in the program. World of 

Wellness has proven highly successful in both independent and 

assisted living communities.  

 

Living It!™ is a four-week campaign to inspire and challenge residents and 

team members to try new pursuits in the four components of successful aging, 

as research shows this inspires brain health.      

 

INSPIRE™ is five-session spirituality exploration for team members 

and residents that addresses the themes of mindfulness, 

peacefulness, compassion, acceptance and purpose through 

engaging discussions, prayers, meditations and guided activities. 

The program was designed to promote spiritual growth and help 

define what it means to be spiritual in both religious and non-religious 

contexts. 

 

Dr. Rob’s Cognitive Connection - Masterpiece Living has 

partnered with Dr. Rob Winningham, of Western Oregon University 

to offer group intellectual activities and discounted rates on his 

Certified Cognitive Enhancement Instructor Video Training. 

 

Live Long, Die Short Book Club - A guide for facilitating a Live 

Long, Die Short book club. Dr. Roger’s book provides a definitive 

roadmap to successful aging and is a pivotal call to action for 

individuals, organizations, and communities to assimilate the 

optimistic new findings on aging into all that they do. 

 

Resilience: A Live Long, Die Short Experience by Masterpiece Living 

Resilience is 10-session intellectual, physical, spiritual and social 

exploration by Masterpiece Living that revisits concepts introduced in Dr. 

Roger Landry’s dynamic book, Live Long, Die Short: A Guide to Authentic 

Health and Successful Aging. Resilience expands upon Dr. Roger’s Ten 

Tips to Successful Aging and offers participants the opportunity to chart a 

course for their Personal Lifestyle Plan through meaningful activities and 

discussion. 
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Purposeful Programming 
Programming within a successful aging environment means that the program offerings directly 

support the successful aging journeys of residents/members. Therefore, purposeful 

programming is, ideally, designed around the population’s strengths and opportunities for 

improvement, is balanced among the four components of Successful Aging (social, intellectual, 

physical, spiritual) and data informs decision-making. Through our partnership with 

Masterpiece Living, our organization will track several measurements. Residents/members will 

find greater meaning and purpose in our programming when decisions are guided by what 

we’re learning from participants through the data and through their identified areas of growth. 

 

Purposeful Programs:  

 Challenge participants in at least one of the four components (spiritual, social, intellectual, 

physical) 

 Engage rather than just entertain 

 Are participatory rather than passive 

 Inspire an increasing number of participants 

 Support everyone’s successful aging journey (including team members)  

 Indicate doing WITH participants, not doing FOR participants 

 Data-driven 

 Raise the bar 

 Are new, novel and complex 

 

Instructions:  

Draw a (P) to label an item as purposeful, an (R) to label an item as resident-led and a (T) to 

label an item as non-lifestyles team member-led.  

Complete the following calculations: 

 Count all programs (A) currently offered to determine total number of programs 

currently being offered in a given month.  

 Determine the percentage of purposeful programs.  P ÷ A = percentage of purposeful 

programs. This is the starting point (baseline) purposeful programming percentage.  

 Determine the percentage of team member led programs. T ÷ A = percentage of team 

member led programs. This is the starting point (baseline) team member-led 

programming percentage.  

 Determine the percentage of resident-led programs. R ÷ A = percentage of resident-led 

programs. This is the starting point (baseline) resident-led programing percentage.  

 Set percentage goals for the next quarter for purposeful, team member-led and 

resident-led programs.  
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Lifestyles: Raising the Bar!   
 

Standard Practice: Wearing Nametags | Raising the Bar: Passion Badges  

The Terraces of Phoenix created temporary name badges with each person's 

passion listed on the name badge. Residents and team members wore the badges 

once a week. Passion badges spark meaningful conversation. 

 

Standard Practice: Bible Study | Raising the Bar: Humor in the Bible  

To celebrate National Humor Month in May, the Chaplain at Plymouth Village 

mixed up the normal Bible Study group. He looked up examples on the internet 

such as the camel squeezing through the eye of the needle. This was a refreshing 

approach that encouraged residents to look at their spirituality in different ways.   

 

Standard Practice: Yoga Classes | Raising the Bar: Laughter Yoga  

University Village started Laughter Yoga. This is a combination of laughter, silliness, 

and yoga that makes exercise fun. 

 

Standard Practice: Fitness Classes | Raising the Bar: Intellectual 

Integration   

The Terraces of San Joaquin Gardens integrated intellectual programming (brain 

teasers, Neurobics excerpts, etc.) during fitness classes and with other programs 

and events. Every program, event and activity can have an intellectual component!  
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Commitment to Successful Aging 
1. An action I can take today to support the successful aging of resident/members is:    

 

 

__________________________________________________________________________________________ 

 

 

__________________________________________________________________________________________ 

 
2. My goal for contributing to the successful aging culture of my organization is:  

 

 

__________________________________________________________________________________________ 

 

 

__________________________________________________________________________________________ 

 
3. One goal I would like to see my department achieve in the next year is:  

 

 

__________________________________________________________________________________________ 

 

 

__________________________________________________________________________________________ 

 
4. The next step in my own successful aging journey is:  

 

 

__________________________________________________________________________________________ 

 

 

__________________________________________________________________________________________ 

 

Please save this commitment to successful aging. 
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MPL Everyday Feedback 
Thank you for attending this session of The Masterpiece Living Core Experience. Please 

provide any feedback or recommendations below.  Your voice is important to us.  

Please enter which session number your feedback references.  

1. What did you like most about this session of the MPL Core 

Experience?   

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

2. What did you like least about this session of the MPL Core 

Experience?  

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

3. What takeaways do you have from this session of the MPL Core 

Experience?  

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

 
 


