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Time Required: 45 minutes 

Attendees: All team members at your organization 

Before You Begin: 
 Customize invitation template and send to all team members 

 Review PowerPoint: 

 Notice animations throughout that appear upon advancing slides 

 Speaker’s notes:  
o Community/organization is used throughout to be inclusive of all partners, 

both senior living communities and non-residential partner organizations. 
Choose the language that fits best for you. 

o Resident/Member is used throughout to be inclusive of all partners, both 
senior living communities and non-residential partner organizations. Choose 
the language that best fits the individuals you support. 

o Non-residential organizations: alternate language is provided in parenthesis 
where appropriate 

o Instructions in [brackets] are not meant to be read, but are a note to the 
facilitator. 

o Words in (parenthesis) prompt you to customize the content. 

 Customize presentation by adding your organization’s logo wherever indicated 

 Set up team member MPL accounts using the instructions provided (you may choose to 
do this after the training, based on interest) 

 

Materials Needed: 
 Internet connection 

 Projector & Screen 

 White board or flip chart 

 Markers for white board or flip chart 

 For each participant: 

 Social Bingo  

 Successful Aging & Me Worksheet (to complete and keep for future reference) 

 Mayo Clinic Health Assessment Instructions for each participant 

 Team Member Interest Survey (to complete and return to facilitator) 

 Evaluation Form (to complete and return to facilitator) 

 Helium balloons with note card attached to the string, toy army parachute men, or 
some other method for writing and launching goals (for optional activity) 

 
Room Setup: 

 Healthy snacks  
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Speaker’s notes: 

SLIDE 1: Welcome & Introductions 

Welcome to the Masterpiece Living Core Experience. Thank you for being here. This is the 3rd of 

a 4-part series for earning the MPL Core Experience Certification. [Facilitator add your own 

introduction and welcome message] 

SLIDE 2: Why Are We Here? 

You may be wondering, “Why are we here?” We’ve made a commitment to enhance the lives of 

the people working and living here (non-residential organization: people who come into 

contact with and are a part of our organization) through a partnership with Masterpiece 

Living. You are all here today because you play an important role in this commitment, without 

you, we won’t be able to be successful.  

SLIDE 3: What will we learn today? 

Today we will experience the four components of successful aging, apply successful aging 
principles to customer service/hospitality, and consider our own successful aging journeys. Today 
is about taking everything you know about successful aging and applying it – both personally 
and professionally. 
 

SLIDE 4: Customer Service & Hospitality 

Customer service and hospitality are an important part of how we support residents (non-

residential organization: members of our organization). [Discussion: What are some of the 

ways we demonstrate exceptional customer service? Answers may include eye contact, 

smiling, language, doing what is asked, going above and beyond to complete a request, etc.] 

Of course, we always want to be helpful, polite, and respectful. We do this through eye contact, 

smiling, and following through with our job tasks [summarize elements of customer 

service/hospitality specific to your organization]. 

SLIDE 5: Raising the Bar 

Masterpiece Living and the principles of successful aging can help us raise the bar in the way 
that we provide customer service. [CLICK] [Discussion: What are the key points that define 
successful aging?] 
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SLIDE 6: What do we know? 

Let’s see how we did! Remember, this successful aging curve tells us a lot! Remember, the solid 

line is what we think of as “usual” aging. We want to encourage each of you and all of the 

residents (non-residential organization: people who are a part of our organization) to consider 

how to keep moving toward or remaining on the dotted line [CLICK]. The dotted line represents 

successful aging. This is where we are maintaining function and enjoying the highest quality of 

life available to us. Remember, [CLICK] growth is possible at any age or stage of life, [CLICK] the 

choices we make today and everyday impact our health tomorrow and influences how we age, 

[CLICK] it’s never too late to start making different choices, even if a person is on the solid line, 

they can work toward being on the dotted line again, [CLICK] we do this through being engaged 

in life – we will talk about this more in just a moment, [CLICK] by making good choices each day 

and seeing the doctor regularly we can reduce our risk of chronic illness.   

 

 SLIDE 7: SIPS: The Four Components 

We’ve mentioned the four components of successful aging and now it’s time for you to 
experience them for yourselves.  For each of the components we will do an activity, then discuss 
what this component means, and consider what this looks like in our own lives as well as in the 
lives of the older adults we support.  
 

SLIDE 8: Social 

The first component we are going to explore is the social components. For the next 5 minutes we 

are going to play social bingo. See how many different people you can learn a new fact about! 

[Hand out social bingo to each participant and keep time. After 5 minutes bring group 

together to discuss. Invite participants to share one new thing they learned about another 

team member.] Many of us take for granted the social component of our lives, with the 

numerous ways we connect through social media. But, the social component really is about 

creating meaningful relationships with people, face to face whenever possible, and going 

beyond small talk. Take a moment to consider one thing you might do differently in your 

interactions with residents (non-residential organization: people who are a part of our 

organization) that can support them in the social component. [Discussion: Invite 2-3 

participants to share how they can be more meaningful in interactions to support the social 

component.] 

SLIDE 9: Intellectual 

The intellectual component might be considered “boring” until you think creatively about how 
we can learn new things in a way that is fun! For this component we are going to play a game 
called [facilitator may choose to play “Buzz” or “Ping, Pang, Pong”. Choose whether to play as 
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one large group or as 2-3 smaller groups and direct participants accordingly. After 3-4 
minutes, bring the group back together for a discussion about the intellectual component.] 
 
Instructions: Ping, Pang, Pong 
Always go clockwise. The first person says Ping, the second person says Pang, and the third 
person simultaneously says Pong and points to someone. The person who has been pointed to 
starts over and says Ping… 
This game is very fun and always challenging. You may want to begin by replacing "ping, pang, 
and pong" with "one, two, three." After participants are familiar with the game you can 
encourage them to try to be deceptive. For example, if they are going to say "pong" (that is 
when they have to point to someone) they should look at one person and point to someone 
else. 
 
Instructions: Buzz 
Have participants count, beginning in a clockwise direction such that the first person says 
“one”, the second person say “two” and so on.  Instruct people to say “buzz” instead of the 
number if the number is a multiple of seven (e.g., 7, 14, 21, 28, 35, 42, 49, 56, 63 and so one) or 
if the number has a seven in the number (e.g., 17, 27, 37, etc.). The direction reverses when 
someone says buzz in place of the number. Even participants with moderate memory problems 
can learn this activity, if they do it during every session. This activity requires attention and 
used the frontal lobes and the right parietal lobe.  To make the activity more challenging, split a 
large group into smaller groups; the noise of the adjacent groups require even greater use of 
attentional resources. 
 
[Group discussion]  
The intellectual component can be fun, especially as a group! It means challenging your brain to 
learn something new or try something you’ve never done before. How many of you found that 
you had to concentrate while we were playing that game in order to keep up? That’s what 
intellectual challenge should be – requires all of your concentration so that you cannot think 
about anything else while doing it. Take a moment to consider one thing you might do 
differently in your interactions with residents (non-residential organization: people who are a 
part of our organization) that can support them in the intellectual component. [Discussion: 
Invite 2-3 participants to share how they can be more meaningful in interactions to support 
the intellectual component.] 
 
SLIDE 10: Physical 

We all know the importance of staying physically active. But the physical component is more 
than just staying fit. It’s also about preventing physical illness, maintaining function and 
strength to do everything we want to do in our lives. The Masterpiece Living Mobility Review 
includes a series of exercises designed to help a person learn about their physical functioning 
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and compare that to national norms. We are going to try one now. [Read the instructions for 
the 30 second chair stand and keep time while participants count their own repetitions:]  

1. Sit toward the front edge of the chair with back straight, feet flat on the floor with arms 
crossed at the wrists and held against the chest.  

2. On my signal of “go”, rise to a full stand, then return to a fully seated position.  
3. Repeat this movement as many times as possible within 30 seconds. 
4. Ready, begin. 

[CLICK] How did you do? This exercise was designed with older adults in mind, so the lowest 
comparative age group we have is in the 60’s, but look at the age closest to your own to see 
how you did. Is anyone surprised by their result? It’s never too late to be improving physical 
function, regardless of your age. [CLICK] Take a moment to consider one thing you might do 
differently in your interactions with residents (non-residential organization: people who are a 
part of our organization) that can support them in the physical component. [Discussion: Invite 
2-3 participants to share how they can be more meaningful in interactions to support the 
physical component.] 
 

SLIDE 11: Spiritual 

Spirituality often means something different to each individual. For many people, religion might 

be an important part of spirituality. For others, it might be closely tied to nature, music, or 

meditation. Regardless of how you get there, spirituality includes having a sense of meaning 

and purpose, feeling connected to something greater than yourself, and it can provide a way of 

coping with worry or stress. Many people use meditation as a tool to support their spiritual 

journey. Research shows tremendous physical and emotional benefits from sitting quietly for 

just a few minutes a day. Let’s take a moment now to experience a short meditation from 

Breathe: A Stress Resilience Program by Masterpiece Living.  

[Read the Breathing Meditation script:] 

Take a moment to adjust yourself so that you are sitting comfortably in your chair, feeling as 

supported as possible.  

Now, I invite you to close your eyes, if you feel comfortable doing so. Or you may choose to just 

gently gaze downward toward the floor. 

Gently bring your attention to your breath. Not changing anything about it but simply “watch” 

or notice your breath. Letting go of thoughts and emotions for just a moment, using the breath 

as a focal point for the mind. 

Pay attention to the inhale and the exhale. 
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Follow the breath as it moves in through your nostrils, past your throat, into your lungs, and 

toward the stomach. 

Follow your breath as it releases from your stomach, through the lungs, past the throat, and out 

of your nostrils. 

Simply follow the breath. Maybe you “name” it as it occurs.  

Inhale [pause several seconds] 

Exhale [pause several seconds] 

Inhale [pause several seconds] 

Exhale [pause several seconds] 

Now see if you can allow yourself to relax with each exhale, releasing tension, feeling yourself 

become more supported by the chair at each point of contact.  

Now I am going to let you simply sit in silence with your breath for 2 minutes. Simply “be” with 

the pattern of your own breathing, without changing it or doing anything. I’ll gently remind you 

when the minute is complete. 

[Sit silently for 2 minutes while participants observe their breath] 

Now gently bring your attention back to the sound of my voice. 

I invite you to begin deepening your breath. 

Slowly and gently bring attention back to your body by gently wiggling fingers and toes, slowly 

and gently stretching as you feel inspired. 

And when you’re ready, slowly shift your attention back to this room by blinking your eyes, 

softly gazing at the floor at first, then gradually bringing your attention back to the group.  

[Allow another minute for the group to transition from breathing exercise back to the group.] 

Take a moment to consider one thing you might do differently in your interactions with 

residents (non-residential organization: people who are a part of our organization) that can 

support them in the spiritual component. [Discussion: Invite 2-3 participants to share how they 

can be more meaningful in interactions to support the spiritual component.] 

SLIDE 12: Risk Prevention 

The point of the four components is that if we are actively growing in all four components we 
are reducing risk of disease. Another way of helping to reduce risk is to have regular preventive 
screenings from your doctor and to know your numbers. Through our partnership with 
Masterpiece Living you and your family have access to the Mayo Clinic Health portal, where you 
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can take the Mayo Clinic Health Assessment to find out more details regarding your personal 
health strengths and risks. We will provide you instructions for accessing this before we conclude 
today. 
 

SLIDE 13: What’s My Role? 

Let’s take a moment now to put all of this together. We started by talking about customer 
service, hospitality, and how the principles of successful aging can help us raise the bar. We’ve 
had some discussion about what that looks like for each of the components. Together, we are a 
team, and everyone plays an important role. Beyond your specific job title – dining room server, 
CNA, housekeeper, concierge, etc. - you have a role in contributing to the successful aging 
culture here at (organization name). Let’s find out how team members at other MPL 
organizations describe their role in a successful aging culture.  

SLIDE 14: A Director of Dining Services  

This is a quote from a Director of Dining Services. [Pause, allowing time for participants to read 
the quote.] While the job itself is what you might expect – meal planning, overseeing the dining 
room, food safety, etc. – this person understands that in a successful aging culture it is 
EVERYONE’S role to support one another in successful aging. This means perhaps leading a 
Program by Masterpiece Living, or teaching a class on a topic you have a particular interest in, 
or getting involved directly with the Masterpiece Living network.  
 

SLIDE 15: A Concierge 

Here’s a quote from a concierge. [Pause, allowing time for participants to read the quote.] You 
can see this team member understands customer service by knowing residents and bringing 
cheer. The second statement raises the bar by improving self and supporting others. That’s what 
it looks like to use successful aging concepts and raise the bar in our daily jobs. 
 

SLIDE 16: Walking the Talk 

As we’ve discussed, successful aging is for everyone – for each of you in this room as well as the 
residents we support. The best way to share what we’ve learned today is to make sure that each 
of us is leading by example.  [Hand out Successful Aging & Me Worksheets to participants.] 
Take a moment now, to consider what you know about successful aging, the four components, 
and risk prevention. Then, please choose one area of growth you would like to focus on in your 
successful aging journey, and write it down on your goal setting sheet. These are for you to keep 
so don’t worry about anyone else seeing your response. [Allow 1-2 minutes for participants to 
reflect and write.] Then, think of one small thing you can do today to that will move you closer 
to your goal, and write that down. [Allow 1-2 minutes for participants to reflect and write.] 
Next, think of one thing you can do differently at work that to support our culture of successful 
aging. This could be something you identified earlier when we discussed the four components, or 
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maybe you thought of something else when we talked about job versus role. How are you going 
to take your customer service to the next level, knowing what you know now about supporting 
others in successful aging? [Allow 1-2 minutes for participants to reflect and write.] 
 

[Optional activity: Goal launching – invite participants to write either their personal or 
professional goal or both on a card attached to a helium balloon and launch them together, 
or write them on a parachute and launch, or some other option to symbolize launching goals 
with intention as a group.] 
 

SLIDE 17: You’re invited 

There are many ways to be a part of the culture here at (organization name). Some of you may 
like to be more directly involved with Masterpiece Living you may choose to be a part of our 
Champion Team or lead a Program by Masterpiece Living. If so, please contact (contact person) 
for additional opportunities. 
  
SLIDE 18: Take Action 

[Hand out Mayo Clinic Health Assessment Instructions and Employee Interest Survey to each 

participant.] We invite each of you to complete the Mayo Clinic Health Assessment to support 

your own successful aging journey. We also invite you to complete the Team Member Interest 

Survey and return to (contact person) so we can learn more about you and the ways in which 

you might like to bring some of your interests to others in our organization. And, in order to 

complete your MPL Core Experience Certification please attend the 4th and final session MPL 

Everyday with your department manager. MPL Everyday focuses on how Masterpiece Living applies 

to your specific department. 

SLIDE 19: Thank You 

Does anyone have any questions? The next session is the 4th and final session of the MPL Core 

Experience. Each department will meet individually to explore how to put what we’ve learned 

into action every day. Once that’s completed you will have earned the MPL Core Experience 

Certification, giving you the knowledge and the responsibility to share the complete successful 

aging message and make a difference in the lives of the older adults we support, your peers, 

yourself, and your family members.  

Make each day a Masterpiece!  

[Collect evaluation forms and team member interest survey. Participants keep their 

handouts.] 

 


