
Network Practices: Higher Levels of Living

iPads and Masterpiece Moments

Based on personal interests of residents that are already known, team members approach residents with iPads open to 
webpages that would be of interest to the resident and start a conversation.  For instance, a team member reported that 
he approached a resident with images of her favorite art from around the world.  The resident was able to recognize 
artist’s names and describe the art she was looking at on the iPad.  The resident and team member went on to look up 
videos of the resident’s favorite musicians, the biography of her late husband that was found on a university website, and 
eventually her home state and the Berlin wall.  She happily shared details of all subjects with the team member and even 
looked up subjects on her own after a quick tutorial from the team member.

The Buckingham at Houston

Blanketeers

One of our goals for the Lodges was to increase Volunteerism among our residents. We began a partnership with Project 
Linus, a national non-profit organization, to provide an opportunity to give back to the community as well as change the 
lives of our residents and team members through this volunteer endeavor. 
Our residents and team members have become “Blanketeers” and work together to make fleece tie-blankets to donate to 
our local Project Linus chapter. The blankets that our “Blanketeers” lovingly create are distributed to our local Police 
Department & the Police Chaplaincy. The officers carry these blankets with them in their patrol cars so that they can 
provide handmade blankets for children who are in need of love, a sense of security, warmth and comfort due to illness or 
other traumatic events. Knowing that the need for these blankets is so great, our original goal was to complete 100 
blankets this year. We have been making them so fast, our goal actually increases every month. It is amazing what you can 
create when the whole team works together!

TSJG

Open House for Grand Opening

Llanfair Retirement Community recently had an open house for their new rehab center and their theme was resilience.  
Each attendee received a bamboo plant and the following Japanese Proverb was written on the invitations: "Then bend, do 
not break.  Be like Bamboo.  It endures stress and finds a way to bounce back."

Llanfair



15 Minutes for Food

Every meal in Assisted Living is met with a 15 minute activity before it starts.  Each day has a different focus:  intellectual, 
physical, spiritual, and social.  The 15 minutes allows the residents to have things to discuss at the meal, as well as meet 
their desires to stay engaged.  We have found that the residents are coming even earlier to meal times to see what and 
how they will be engaged that day.

San Joaquin Gardens

No Pass Zone

Employ the "No Pass Zone" policy in higher levels of living.  The primary intention of the policy is to engage all team 
members in the Health Center in personal care.  Whenever a team member sees a call bell, he/she stops and answers the 
call.  The goal is to have all team members more engaged with residents.  The team discovered that 90% of calls were non-
clinical and acknowledged that anyone is capable of engaging with residents.  This creates a shift in perception from a 
clinical environment to a more integrated and non-clinical culture.

Multiple Communities

Memory Care Family Dinners

Here in our Memory Care (The Grove) we host a quarterly family dinner which is set to a different theme each time. The 
families and residents love this time together and they truly treasure these moments together. This February we did our 
first ever Grove Academy Awards and we even had an award show so each resident received an award

Multiple Communities

Ten-Minute Topics in Memory Support

The team members in memory support have included a ten-minute topic in the morning SIPS on Thursdays. This has 
resulted in some very thoughtful conversations- a lot of conversations about how the residents want to be treated, i.e. 
forgiveness, kindness, eating food that is healthy for our bodies, etc.

The Birches

Music and Memory

Music and Memory program--we wanted to get the whole community involved so we created a presentation for IL 
residents, showing clips from "Alive Inside", and asking their help. We asked for donations of old iPods and told them that 
we might ask for specific music CDs. In addition, we created a form that they could fill out for themselves. After all, music 
makes us all alive inside, even if you don't have memory issues.

Multiple Communities



Random Acts of Kindness

Random Acts of Kindness week (RAK) is the week of Valentine's Day. Since the residents on the health care floor are the 
least mobile, we decided to make them the recipients of RAK. IL residents and team members signed up to participate. 
Each one was then paired with a Health Care resident, and told a little about the resident. They then visited that resident 
each day of the week, and performed an act of kindness--a card, a piece of candy, bringing them to the on-site store for an 
ice cream and spent time with them.

Querencia

'Stepping' Up Participation

In our Health Center, activity attendance could use improvement.  With this in mind, duringMovement Matters, residents 
earned a predetermined amount of 'steps' for each activity they attended.  All activities, even if they weren't physical, 
earned 'steps' for the residents.  (Example: 200 steps for exercise class, 50 points for Bingo.)  This encouraged residents to 
get out of their rooms, participate in more activities, and meet new people.  From week to week, you could definitely see 
an increase in attendance in activities.

Lutheran Sunset Ministries

Grove Gym Program

The fitness coordinator and MPL coordinator bring six residents from memory support (Grove) to the main Residential 
Living Gym on Monday and Wednesdays.  Volunteers are recruited from Residential Living Residents to be a "Gym Buddy" 
to the memory support residents in order to have one on one attention while working out.  Team member coordinators 
are there to provide assistance moving between machines.  The volunteer stays with the resident and talks to them, counts 
or keeps track of time for them.  The residents do 15 minutes of cardio and about 15 minutes of strength training.

Terraces of Phoenix

Water Class

Include Assisted Living and Memory Care in the aquatics program.  Fitness instructors can work with Program Managers 
and caregivers to help residents change and be ready for the start of class.  At The Terraces of Phoenix, residents are 
picked  up on the golf cart, participate in class, and are brought back. Encourage family members to provide beach towels 
so that residents can be wrapped in them immediately following class.  Residents receive assistance with drying off and 
wear damp suits back.  Right upon re-entry the caregivers are ready to help them shower and get dressed again.  This is a 
great transition program for those residents in AL who would soon be moving to Memory Support.  Both instructors are in 
the water with residents – lots of 1:1 work; most of them enjoy floating so about half will float on noodles while instructors 
do exercises with the other half. Exercises include walking drills, squats, and arm curls.  Instructors try to connect 
individually with each person during each class.  Once in the pool, residents become a lot more engaged, which creates the 
opportunity to connect on a personal level with quality time.  Waterproof Depends are a good option for managing 
incontinence.  They are available on Amazon, very affordably, and family members are encouraged to purchase these.  
Additionally, encourage caregivers to encourage residents to use the restroom prior to leaving for the pool.

The Terraces of Phoenix



Environmental Enhancements

Create wheelchair and multi-height container gardens for all levels of living.  The vegetables and herbs can be used by 
Dining Services.  Replace square tables with round tables in Dining Rooms to promote community and conversation at 
meal times.  Modify furniture arrangement at computer stations to allow for ease of wheelchair access.

Multiple Communities

Cross Fit in Memory Support

Plymouth Village’s Grove (Memory Support) hosts a trained Cross Fit coach from the outside community. The coach 
modifies the movements to accommodate the resident's abilities. Cross Fit has increased the resident's activity level, 
increased stamina, and improved balance. The resident's attitudes are positive through the remainder of the day after a 
Cross Fit class.

Plymouth Village

Pedal Pushers Group

This group is dedicated to enriching the lives of their neighbors by providing support, encouragement and assistance to get 
outside.  Ambulatory residents within the community are paired up with non-ambulatory residents, and together they 
create a schedule for weekly walks through out the campus. Pedal Pushers also support their neighbors with assistance to 
and from events, and even on off campus outings.

Terraces of San Joaquin Gardens

Movement Matters

We had a resident in our memory care neighborhood, our highest level of care, receive the highest amount of stars for 
Movement Matters. In our memory care neighborhood, we have many Residents who are very active physically but need 
support to keep track of the time they spent being active. In order to include these residents in Movement Matters, more 
staff had to become involved in tracking the Residents’ active time. This involved each Resident having multiple tracking 
sheets and having different people track their activity, for example: therapy and the activities department. By having 
multiple tracking sheets, we were able to more effectively track the intervals of active time and portray a more accurate 
picture of these Resident’s activity levels.

The Birches


