
Network Practices: Team Member Engagement

HR Policy for Team Member Engagement

Create a human resource policy  to establish expectations and barriers in regards to team members engaging in successful 
aging programming at their community.  (Please see "Policy for Employees Leading and Participating in MPL Programs" in 
Master Practices Supporting Documents.)

Holly Creek Retirement Community

Successful Aging Culture Interview Questions

Recognize the need to get team members on board with community culture as soon as possible, even before starting 
employment.  Try adding the following questions to the interview process to both establish the culture and to also assess 
for attitudes of interviewees. 

	Describe your views on aging and the role of elders in American society.

	Describe what an ideal activity schedule looks like for a skilled nursing neighborhood and an assisted living neighborhood. 
What do the residents look like in these communities?

	Describe what a paternalistic community looks and feels like and give examples of each.

	How will you react to and manage ageism and ableism when/if confronted with it in this role inside and outside the 
community?

Multiple Communities

Masterpiece Moments Award

Select and recognize one team member of the community each month for being “caught in the act” of doing something 
that empowers residents and reflects the values of MPL.  Possible titles for this campaign may be "Masterpiece Moments" 
monthly award.  At the end of each year, all 12 of the names who received the award are put into a hat and one is drawn.  
That individual wins a trip to the MPL Lyceum (paid for by the community).

Ware Village



Safety and Wellness Campaign

Try a team member safety and wellness campaign.  This could be a three month focused initiative that highlights the 
importance of safety and wellness for team members.  To encourage more participation, a point system may be 
implemented in which team  members earn points for every activity they complete.  They can then use their earned points 
at the end of the campaign in an auction for such items as televisions, gift cards, small household appliances and jewelry 
(many of which can be donated by community vendors).

Masterpiece Momentum Award

Give an award monthly or quarterly to a team member who actively contributes to the successful aging culture.  Award 
example: have lunch with a resident of  choice in the dining room.

Multiple Communities

Who is Who with Team Members?

Build on the idea of a human scavenger hunt by collecting information about different team members and writing a 
paragraph about them that's posted in the dining room.  Each day is a new team member of the day, and the residents 
have to guess who it is. The residents write their answers on a calendar, and the one at the end of the month with the 
most correct answers is the winner.

Terraces of Los Gatos

15-Minute Circuit Training

Have a fitness professional set up a 15-minute circuit routine for any team member that wants to participate.  Perfect for 
15-minute breaks or for part of lunchtime.

Llanfair

Masterpiece Money

Team members receive Masterpiece Money when they are "caught in the act" of contributing to the culture of successful 
aging.  They can exchange their money for prizes which may include lunch or other promotional items.

San Joaquin Gardens



Brown Bag Tuesdays

Bring team members and residents together for casual and fun conversation by hosting Brown Bag Lunch on Tuesdays.  
Team members invite 1 resident as their guest.  The group total may be kept at 12 people so there are more meaningful 
conversations.  People may bring a bag lunch or a meal from the dining room and sit on outside for a relaxing and casual 
lunch together.

Multiple Communities

Training for New Team Members

Include Masterpiece Living Training modules in new employee orientation for your community.

Multiple Communities

Team Member Fitness

Offer specific fitness programs to team members.  Designate hours in the fitness center, a healthy living newsletter, 
healthy lunch options, and team member health fairs to support team members in their successful aging.

Multiple Communities

Masterpiece Makers

As an incentive program for team members, give a monthly Masterpiece Makers award that acknowledges team members 
when they are caught in the act of helping a resident age successfully.

Multiple Communities

Convivial Crowd

Department Directors take turns hosting a dining room table each week for a group of specially invited residents.  They 
decorate the table however they want in a way that brings their personality or personal interests to showcase to 
residents.  Examples of theme tables included Patriot's Day, Circus, New York-New York, and Diamonds are a Girl's Best 
Friend.

Multiple Communities

Team Member Fitness Training

Offer special fitness classes or a 5k training program for team members.

Multiple Communities



Beyond Bracelets

Create 4-colored bracelets to represent the four components of successful aging.  Each resident and team member that 
completes the Lifestyle Review receives one.  Anytime the team member or resident passes someone who is wearing a 
bracelet, he or she can strike up a conversation about that person's goals.  This is a great way to deepen conversations 
between team members and residents.

Judson Park

Thought of the Week

Every week the Lifestyle Coordinator sends team members an inspirational quote paired with questions to ponder and ask 
of each other and residents, meant to stimulate people to learn more about themselves and provide an avenue of creating 
meaningful conversations with residents.  Team Members discuss these in weekly meetings or pass out these thoughts on 
paper.  An example quote is: "We are what we repeatedly do.  Excellence, therefore, is not an act but a habit." -Aristotle; 
Example questions are: What are your habits here at work?  Do they foster excellence? If so, how and what are they?  
What are some habits you notice in our residents?  Are there good ones which have helped them age successfully?  You 
may also acquire some of this information from a resident and share with fellow team members.

Terraces of Phoenix

Breathe for team members and residents

Try extending Breathe to 8 weeks, using the "lunch and learn" format.  While dining on a healthy meal, residents 
participate in the four Breathe modules as well as listen to four guest speakers on stress-related topics.  Session topics 
include Qi Gong and Laughter Therapy.  Team members participate in a separate Breathe series geared toward their 
specific stressors.

Plymouth Village

HumorCon

This community offered a variety of activities to promote laughter. Residents and team members brought jokes, they had 
a resident stand up comedy performance and were featured in the local news for the event.

Kirkland Village

Manager-led Successful Aging Events

Each month, have one manager coordinate and participate in an outing or a project with the residents.  Ideas include: 
Executive Director taking residents skydiving, Housekeeping Director doing crafts with IL and AL residents, Marketing 
Director sharing her favorite sushi restaurant with residents.  These programs give managers an opportunity to step out of 
their traditional roles and to interact with residents in a new, meaningful way.

Querencia at Barton Creek



Passion Presentation

Recruit residents and team members to do presentations about their experiences or passions in their lives.  These 
presentations give team members and residents the opportunity to use and share their skills, abilities and experiences.  
This gives people the chance to connect through a meaningful intellectual opportunity.

Multiple Communities

Dance Class

Host a team member/resident dance.  A line dance instructor can teach residents and team members new and traditional 
line dances.

The Stayton at Museum Way

Flash Mob

Invite residents and team members to participate in a flash mob.  Hold practices for several weeks and then surprise and 
unsuspecting crowd. Dance, sing and show them what your community is made of: vibrant residents and team members 
that are full of life.

Multiple Residents

Art Scavenger Hunt

The Art Scavenger Hunt provides examples of how a community can interpret wellness in each of the four components 
uniquely and personally, just like art.  The champion team was asked to pair up with at  least one other resident and one 
other team member in the community to create their interpretation of “health”.  These pieces of art were showcased 
throughout the community to encourage residents to visit parts of campus they may not see as often as others, which 
further supports the goal of uniting all areas of the community.  Each resident and team member was presented with an 
Art Scavenger Hunt sheet that they completed to be entered into a drawing.  Below each piece of artwork was a short 
artist's statement explaining the process and intention behind the creation.

Multiple Communities

Fundraising for Alzheimer’s Association

Sponsor a local Alzheimer's Walk.  Many residents and team members have personally been touched by this disease, and 
are very committed and very involved in fund raising.  Events to support fundraising efforts include: Alzheimer’s Pet 
Mascot contest, private wine-pairing dinner, Oktoberfest at a tree farm, raffles, bake sales & estate sales.  It is a wonderful 
thing to watch the entire community come together to support this effort.

Multiple Communities



Resident Appreciation Week

Create an opportunity for the departments of the community to honor residents in their own way during Resident 
Appreciation Week.  Each department was responsible to hosting an event for the residents each day of the week that 
involved residents from each level of living.  There was friendly competition between the departments that resulted in a 
stunningly successful event. 

Dining kicked off the week with a special brunch and included a carving station each night at dinner for the rest of the 
week.  Marketing hosted a sock hop and Lifestyles, in partnership with Administration, hosted a dance with a swing band 
one evening.  Maintenance held a car wash outdoors for residents with cars and then a scooter/wheelchair wash inside.  
Housekeeping, in partnership with Maintenance, hosted a cookout and then sang a song of gratitude to the residents to 
the tune of The Supremes' 'Baby Love.' 

The week wrapped up with the 100th birthday of a resident.  A former sous-chef requested to come back to the 
community for the resident's birthday in order to perform a traditional Thai dance titled 'The Dance of Benediction' in her 
honor.

Multiple Communities

Quality Time with Residents

Team members have been given permission to take extra time to talk with residents, as long as they use discretion and 
complete their assigned tasks.  For example, dining team members are encouraged to sit down and socialize with 
residents before they clock out and if no other work needs to be done.

Grand Lake Gardens

Passion Badges

Create temporary name badges with each person's passion listed on the name badge; wear these badges once a week.  
Alternatively, add each individual's passion to permanent name badges.  Include both team members and residents.  
Passion badges spark meaningful conversation.

Lyceum

Being in the Moment

Twenty-minute meditations are encouraged and promoted for all residents and team members during the holiday season.  
These 20-minute, guided, resident-led sessions are designed to help people focus on the true purpose of the holidays, de-
stress, and appreciate the present moment.

Multiple Communities

Living It! Show and Tell for Team Members

In an effort to get team members on board with the MPL Living It! campaign, and to lead by example, Executive Team 
members were requested to try one new activity/thing/food and to take a picture doing it!  The following week at the 
stand-up meeting the photos were shared with the team.

Glen Meadows Retirement Community



Clermont Park College

Clermont College of Creative Life began as a way to present the Living It! campaign.  We wanted to present opportunities 
for learning and teaching in a college format.  We asked residents, family members and team members if any of them 
would like to lead/instruct a course for the summer college, and we had an overwhelming positive response from 
everyone.  37 new courses by 26 faculty members were introduced in our Summer College Trimester.  No faculty 
members were paid to teach—it was 100% volunteer-led.  More than 200 resident participants attended at least one or 
more courses.  This means that 2/3 of the residents, from all levels of living, participated in the College.  

We put out a College Brochure every month to introduce any new college courses, with a short description of the course, 
time, date, location, and the credit component that course addresses.  When participants reach 3 or more credits in each 
of the 4 components (Social, Intellectual, Physical, Spiritual), they then earn the amount to graduate.  To track each 
person’s credits, we provide a sign-in sheet for each course, and individuals are responsible to sign in if they want to 
receive credit.  The credits are tracked in an Excel spreadsheet. 

This first semester was concluded with a Clermont College Graduation ceremony.  Several residents shared their 
experience through reflective presentations that included a poetry reading and a skit!  Dr. Roger Landry was the 
Salutatorian.  He spoke and presented graduates with their diplomas, at which time a picture was taken of them together.  
As a surprise gift to the students and faculty, a swing band was hired and the ceremony concluded with a party in the 
courtyard.

Clermont Park

Jazz Band & Color Guard Kick-off

Kick off Walk to Wellness with a local high school jazz band and color guard providing entertainment and leading the 
community through its first few steps.

Rosewood Retirement Community

Team Member Engaged Neurobics

We divided the presentation of sessions between team members in different departments with relevant expertese in a 
Neurobics topic. For example, our Dining Director facilitated the unit on memory and nutrition; our memory support 
manager led the module on dementia and depression. This process engaged many departments in a life enriching program.

Friendship Village of Bloomington

Moving to Music

Residents and team members had the option to walk on our "Moving to Music" walkway on a weekly basis.  Residents and 
team members participated in walking adventures, touring and learning about the history of music in Sylmar, California.

Rosewood Senior Living



Member-Led Concept

The beauty of the member led concept is the ability to have as many programs and activities as space and time allow.  No 
one single team member is responsible for the implementation of a program.  Team members give support on many 
levels, but once launched, most programs take off and do very well.  We have a form in place for Member Led Events and 
another form for Member Led Activities.  The Lifestyle Coordinator and Wellness Center Director do not have to have 
endless meetings with member leaders to sort out details.  Most of the details are on the form as a guide for the member 
leader.  Team members can meet with the member leader for short, 10-minute, informational opportunities and to make 
sure they have the support they need.  Support is given by making a flyer for the event, providing  encouragement, and 
guide when there are questions.  Four Pointes team members do not take on any of the responsibilities listed on the form 
except to requisition checks when appropriate or to contact the entertainment or speakers when necessary.  Creating 
handouts is the responsibility of the Member Leader.  Making copies of handouts can be done by the Lifestyle Coordinator 
or the front desk team member in advance of the class or activity.  Member Leaders are made aware of the boundaries 
we have as an agency: inclusivity, approval of documents with our logo, building/space usage, the budget that may be 
available, when we are open to the general public vs. limited to members only.

Four Pointes Center for Successful Aging

Team Member Satisfaction

The results of the team member satisfaction survey indicated that one of the least satisfied departments was 
Housekeeping.  As a result, the Department Manager began telling the team about upcoming events, inviting them to 
participate and to encourage residents to do the same. She set the expectation that part of their job, beyond cleaning 
apartments, was to participate in the culture of the community.  Now, the housekeeping team members are always very 
involved in Movement Matters, heading up their own teams and encouraging residents to join them.  They come in on 
their days off for events and promote those events to residents – some even offer to help the residents get ready for the 
events.  The result has been increased morale and interpersonal relationships within the department and significantly 
increased team member satisfaction scores.

Acacia Creek

Community Pledge Board

Create a pledge board for use during various campaigns such as: Living It!, Movement Matters and Breathe to name a few. 
The board is a location for everyone in the community: residents, associates, family members, visitors to post a personal 
pledge of wellness related to the campaign in the process. The board fosters community support and drives campaign 
excitement; it includes educational flyers, blank pledge cards, and other resources.

Multiple Communities

Vita Course for Spiritual and Physical Health

The Eastcastle Place Vita Course contains eight strategically located stations throughout the first floor of the community; 
each station has a posted exercise which combines a physical and spiritual exercise. Stations are strategically located 
where people congregate, for example by the elevator or next to the dining room entrance, that way when an individuals 
or group of residents, team members, family members or friends are near a station they can complete the exercise.  
Varying levels of exercise are provided at each station to met each person's individual skills.

Eastcastle Place



I Have Time

Our “I Have Time” initiative has been an exciting innovation from our Human Resources Department. In the past when 
there was a low census, team members were sent home. Now if there is low census team members go from door to door, 
often in a different living area, asking residents how they are doing and saying, “I have time -- how may I support you?” 
Residents enjoy the extra attention, and team members enjoy a change in work environment.

Piedmont Gardens


