
Network Practices: Team Member Training

Language Directory & Paystubs

Language is an important part of a successful aging culture. "Spread the word,” by launching a six-month campaign where 
all paystubs have a Language Directory stapled to them.  As new words are identified, the Champion team simply adds 
them to the directory.  Team members see new word selections each pay period as well as past words that had been 
identified in order to reinforce language choices.

Multiple Communities

Training for New Team Members

Include Masterpiece Living Training modules in new employee orientation for your community.

Multiple Communities

Resident Education

The Masterpiece Living Champion Team may create condensed training modules for residents.  These informal "training 
sessions" may be offered in a living room setting with a cocktail party.

Multiple Communities

Residents Attending In-Service Trainings

Invite residents to in-service trainings that previously only involved team members.  The goal is for residents to be 
empowered to take more ownership of the community.  This is also an effective approach to unifying the community and 
educating residents about regulations and procedures that must be followed by team members.  Residents may also 
attend disaster and tornado in-service trainings where they learn leadership skills on how to manage these crisis 
situations.  Additional in-service trainings may include inspection control, customer service, bullying, and fire lifts.

Llanfair Retirement Community



Monthly Training Experiences for Team Members

Deliver a creative training experience for all team members.  All team members from every level of living and department 
attend the Masterpiece Living training during their birthday month.  The training takes place on a regularly scheduled day 
each month, so team members know when they are expected to attend. 

Three MPL champion team members co-lead the training each month and the rest of the champion team members rotate 
through to help lead the training as well.  For those team members who do not co-lead each month, they attend the 
training during their birthday month.  Then they meet with the leader of the training a week before the next month’s 
training and help facilitate the following month’s training.  Implement several interactive and discussion-based exercises 
throughout.

Multiple Communities

Off-Campus Leadership Retreat

To help educate and get all department managers informed about the basic concepts of Masterpiece Living, take the entire 
management team off campus for a day to focus specifically on learning more about Masterpiece Living early on in the pre-
debut phase.  The group may participate in educational activities on successful aging as well as fun team-building activities.

Multiple Communities

Team Member-Led 10-Minute Trainings

Team members (often managers) are assigned weeks that they are in charge of facilitating the 10-Minute Training topics.  
Team members bring their own materials and examples to support that week's topic.  They can also come up with their 
own topic if they wish.

Multiple Communities

Life Skills for Team Members Education Series

Hosting classes and seminars periodically on a variety of topics offers practical programs for team members.  Sample topics 
include finances, parenting, stress management, and relationships.

Llanfair



Living Lifespace Training

During our culture onboarding of new team members, we spend 4 hours teaching the foundations of MPL and Successful 
Aging. Topics include successful aging in their lives and those they know, SIPS review, Outreach Lifestyle Review 
completion, ageism and human capital. We end the day by having each individual create and practice an elevator speech.

Lifespace


