
Master Practices: Purposeful Programming

A Green Initiative-3 Parts

The Recycling Committee, together with Dining Services and interested Residents create a plan for the community to 
decrease their carbon footprint and increase green, earth friendly practices. It was a three-part plan; phase one was to 
replace Styrofoam used in the restaurant with biodegradable and reusable containers. The residents take the reusable 
containers to the restaurant put their leftovers in them to take to their apartments. The reusable containers are 
recyclable, dishwasher safe and microwavable for the residents’ safety and convenience. The biodegradable containers are 
used for take-out and delivery orders. We have eliminating Styrofoam from Meridian Village.  Phase two was to create a 
garden to grow food for the community and an organic composting and a worm farm. The kitchen provides vegetable 
waste for the worm farm and for the garden composting. The garden in return provides herbs, fruits, and vegetables to the 
restaurant kitchen and residents which are used in the Residents meals. The garden is enjoyed by residents and staff 
together. The garden utilizes newspaper for the worm farm and soil from the single stream recycling program. The third 
phase was to bolster the current recycling program by increasing the number and access of recycling containers around 
the community.

Meridian Village

Mentoring Program

Our mentoring program intentionally pairs willing residents with underserved challenged high school students from a local 
alternative high school. The students have wide and varying challenges in their lives like homelessness, behavior problems, 
and learning challenges. We pair them with residents who can take an interest in them and guide them through learning 
life skills they are not receiving anywhere else. We provide the student's opportunities to participate in outings and events 
they might not otherwise have a chance to experience. The pairs meet several times each month for the entire school year.

Terraces of Phoenix

Cross Community Communication and Planning

The SQLC Lifestyle Directors work to keep communication open between the five communities in the corporation so they 
can share best practices, plan corporate-wide events and update one another on new and innovative projects they are 
working on or have learned about. They have several platforms for this communication, a Facebook page where they can 
share and support each other, and a monthly phone call during which they share updates as well and finally a yearly get-
together at a different community each year. During this day of interaction, they participate in fun practices and 
experience the best practices of the community who is hosting. They spend time brainstorming ideas and plan for 
campaigns in the year to come.

SQLC

Film School Partnership

Peconic Landing partner with the Manhattan Film Institute (MFI) to increase intergenerational opportunities. Together the 
community members and film students created a short film which can be viewed at www.manhattanfilminstitute.com/life-
after-death/ The real benefits of this partnership were the blossoming of relationships between multiple generations and 
the satisfaction of fulfilling resident lifelong dreams of film participation. This partnership was an inspiration to form other 
partnerships with local theater and school groups.

Peconic Landing





Vacation Bible School (VBS)

We host a yearly Vacation Bible School (VBS). Attendees include residents and members of local churches from both the 
Christian and Jewish faiths. VBS has helped FVSH build a sense of community, enhance relationships, and give residents the 
opportunity to use their gifts and skills as well as enrich their spiritual lives.The VBS event takes place over three days for 
two and half hours each day. Participants may choose to attend for one, two, or three days. The Chaplain’s Advisory 
Committee and the Chaplain work together to plan and execute VBS. Residents help decided the mission speakers, the 
theme for each year, the lunch menu and the organization of each day. Themes in years past have included: “Going for the 
Goal” (Finishing life well), “Adventures in Friendship.” “Mercy and Love,” “Won’t ‘Cha Be My Neighbor,” and this years’ 
theme is “Peace by Piece,” as we continue to address our data goals about worry.VBS also includes a mission project such 
as bringing coats and or sweaters for local outreach agencies.

Friendship Village of South Hills

Crafting on Purpose

In recent years we saw a decline in the number of participants in community crafting classes. When we inquired why, the 
answer was "We don't need more stuff -we are trying to get rid of stuff- is there someone we can give the craft items to?" 
Thus Crafting On Purpose (COPs) was born- a crafting class that benefits others. Crafting event examples include, dog 
chews and toys for the local dog shelter, tye blankets for the local homeless shelter, jewelry pieces that are sold to raise 
money for a charity in Haiti, and most recently, dream catchers for local area schools to support Native American culture 
education. We work to make COPs involved all the SIPS every time at every event. We’ve learned that people enjoy 
helping others, it is infectious. Gathering for a purpose is a win for everyone involved.
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