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Simple Goaching Model

a powerFul conversation
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Seize the
Clairfy the Agenda Coachable Moment

Discover the focus _ Ask powerful questions
Ask " What would you like to take Listen for areas of importance
away from this session?"
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Closing Question Clarify what

Ask Powerful you notice
What was the most S

helpful to you today?

Listen and
Observe

Invite the Shift

Frame The Masterpiece

Clarify what you heard them say.
Bring attention to what you notice
Support them in setting
goals and next steps




